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Gap go hen ho LY TU TRONG

1. Ho tén

2. Sinh nam

3. Nghé nghiép

4. S6 dién thoai

5. Mong muon gi ttr 1&p hoc.
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Khoinghiep.org.vn

COLLEGE

DICHOBIET
trip2know.com

Thong tin ca nhéan

Lién hé: Mai Hiru Tai

bién thoai: 0913802912

Email: huutail9208@gmail.com
tai@dichobiet.vn

Face book: Mai Hiru Tai (Louis)

Group facebook: Hoéi dong khéi nghiép Phia nam
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mailto:tai@dichobiet.vn

Chwong trinh: Jr
Khéi sw kinh doanh nang cao LY TU TRONG

KHOI NGHIEP

KkKhoinghiep.org.vin

Exit

Pi tré gop: 2000 USD/Phut
(T6i da 20.000 USD)
Pién thoai reo 5.000 USD

Giang vien EIGABIGAN
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KHO1 NGHIEP - KINH DOANH

VA
DOANH NHAN



dr

LY TU TRONG

KHOI NGHIEP
K i .org.

hoinghi




o

N\

KHO1 NGHIEP LA Gi ?

Bit dau suw nghiép V&l mét st ménh xdac lap

Diéu bal thuc su
dam ne la gi ?

Diéu ban co thé Pong co kinh té
lam tot nhat la gi? clia ban la gi?
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KHO1 NGHIEP LA Gi ?

Bat dau sw nghiép véi moét s ménh
duwoc xac lap tir y twéng sang tao
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KHO1 NGHIEP LA Gl ?

nguwoi chap nhan
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KHO1 NGHIEP LA GI ?

Bat dau sw nghiép véi mét y twéng sang tao, co nguéi chap
nhan mua va phai co
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Binn ngriicl vé&: KINF DO AN

la viec thwc hién lien tuc mot,
mot s6 hodc tat ca cac cong doan cua quéa
trinh dau tw, tlr san xuat dén tiéu thu san
pham hodc cung &ng dich vu trén thi
trwdng nham muc dich sinh loi”

(Khoédn 2 Diéu 4 Luat DN ndm 2005)



thu noi bat caa er
INH DOANTF il
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Nigli{glee

dac
NGHE K

Kinh doanh |a mdt nghé lam giau chir khéng phai la sinh ké
Trong kinh doanh diéu gi ciing c6 thé xay ra va khéng cé6 mot giai
phap nao (du la tuyét v&i nhat) dwoc coi la gidi phap duy nhat dung
Bat k& moi khé khan, tr& ngai nao trong kinh doanh van cé thé co
dwoc nhirng y twong, giai phap ma trong cac linh vwec khac khdng
thé c6 dwoc
Kinh doanh la mét nghé “Bién nhirng cai khéng thé, thanh nhirng ca
c6 thé!”
Kinh doanh 1& nghé day mao hiém va can c6 sy sang tao khong
nguwng.
Muc tiéu chl yéu va quan trong nhat ctia Kinh doanh 1a

nén trong Kinh doanh “Khéng ai cho khong ali cai gi”
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TU DUY THINH VUON

17 KHAC BIET
GIUA NGUOIl GIAU VA NGHEO
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Nhac phdm: Ngau hitng Doanh Nhdan. R: Tran Tién. S.Tan Minh Y TH,I.BIONG



https://www.youtube.com/watch?v=hT_IZJ2CN7s

I

Nhitng nét dic trung cia DOANH NHAN

LY TU TRONG

La nguwoi lao dong BAC BIET, san pham cha yéu Ia nhwng
quyét dinh, quyét sach dung dan va kip thdi moét cach doc lap va
tw chiu trach nhiém v&i hanh vi cua minh.

CO cach nhin nhan, quan sat, danh gia.... moi sy viéc / hién
twong...theo cach riéng cua minh va deu hwong toi viéc tim
kiém loi nhuan toi da.

C6 céach suy nghi, tw duy va phat trién nhirng y twdng... khong
chi theo cach tw duy logic théng thuwong ma con c6 thém cach tw
duy phi logic!

Co cach hanh dong khac binh thwong, mang day tinh sang tao,
mao hiém va quyét doan.

DOANH NHAN DAC BIET: La ngu¢i tao ra GIA TRI cho xa hdi,
hon la tao ra nhiéu loi nhuan.
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Huwédng Phuéc er

107% LY TU TRONG

COLLEGE

Bén ngoai

10 %

Bén frong

20 %

Thanh fich
+

Quan hé

20 %
Tao Phuéc
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Cura sé Johary
cong Cu
"biét nguai - biét ta”
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Nhitng cdu noi nol tieng ve “Biét..." LY TU TRONG

» “Biét ngudi biét ta, trdm tran tram thang” - Ton T

> “Bi quyét sw thanh cong la kha nang tw dat minh vao
dia vi cua nguo’l khac va xem xét sw vat vwra theo
quan diém cla ho, vira theo quan diém cda minh”
Henry Ford

» Du chung ta no lwc va tai g|0| dén bao nhiéu di chang
ndra, thi cudi cling thanh cong cua chung ta trong cudc
doi va trong sw nghlep van phu thuéc & marc do rat Ion
vao nhirng ngwoi khac

(Suy luan tir dinh nghia vé Quan ly ctia Mary Folett)



Nhirng cAu Noi Noi HiENg Ve “BIEL. .. [

COLLEGE

Hiéu rd minh c6 thé lam dwoc nhivng gi va khéng lam
dwoc nhirng gi la diéu kho khan. Nhwng ai lam dwoc, ho
sé khéng bao gi® roi vao nhirng hoan canh khé khan

Chung ta phai hiéu rd hoan canh cua minh dang song,
hiéu tdm hon minh, hiéu tinh chat cong viéc minh dang
lam, va moi ngwo’l Xung quanh minh, nhanh chong dleu

chmh tinh cam cua minh va nhin nhan van dé dwdi goc
do khac.



Cua s6JOHARY

JOSEPH LUFT VA HARRY INGHAM (HAI NHA
KHOA HOC-TAM LY NGUOI MY) bPA KET HOP
NGHIEN CU’U NHIEU NAM DPE bl PEN KET
LUAN:

"BAT KY Al DU PO LA NGUO! THUONG LUU
CHO PEN KE KHON KHO AN MAY, CUNG PEU
CO NHUNG PIEM CHUNG NHAT LA 4 O CUA SO
(4 VUNG)*

BON CUA SO PO LA GI?
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CUA SO JOHARY - -

COLLEGE

KHOI NGHIEP
Khoinghiep.orgvn

4 R BAN KHONG THE
BAN CO THE " NHAN BIET
NHAN BIET
\ 4 \ 4
NGOI KHAC —p- .
CcO THE NHAN VUNG CHUNG VUNG MU

BIET. (Vung mo) (Ving ngat)

NGOI KHAC —_—
KHONG THE

ONG T VUNG MAT VUNG TOI
NHAN BIET.

(Vung kin) (Ving tiém ning)
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Phat trién tiep céng trinh nghién ctru trén,
Nha Tam than hoc ngwéi Thuy Sy - Carl
Jung trong hoc thuyét "CA NHAN" cuha
6ng da chia con ngw®i thanh "4 mau
phong cach va 13 kiéu nqguei khac nhau”
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4 Nhom nqwei @ 4 Phong cach khac nhau:
1. Nhém ngwei thién ve HANH DONG (Doer)
2. Nhém ngweoi thién ve SUY NGAM (Thinker)
3. Nhém ngwei thién vé CAM XUC (Feeler)

4. Nhém ngwei thién vé TUONG LAI (Intuitor)
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3. Nhém nguoi THIEN vé CAM XUC K

. LY TU TRONG
Vung Chung Vur‘lg
Mu

CHUA CHINH PHUC

PUGC TINH CAM

Vung g
Chung

\Vung
Kin

DA CHINH PHUC

PUGC TINH CAM
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Cac cau hoi thao luan

Ban thu6c nhém nao?

Nhom nao phu hop véi kinh doanh?

Nhirng wu va nhwec diém moi nhdm?

Tiép xuc véi doi tweng thude tirng nhdm, nén
nhw thé nao?

Nén thé hién nhw thé nao v&i doi tac hodc doi
phwong thuoc cac nhom trén?

ey VvV Vv

\ 4
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DIEM MANH PIEM YEU Sitias
-Boc true, thang than , diet khoat. -N6n néng, x6c¢ noi, thiéu than trong.
-C&i m& , hoa ddng ,than thién, dé hoa -Hiéu théng,dé bj kich dong ,dé ty i
nhap.

s . P .| | - vovap, dé tin Nguoi, thiéu canh giac,
-Nhiét tinh, s0i ndi ,manh me, quyet doan.| hay “ Ca thém/ chéng chan “, dé cwc doan.

-N6i nhiéu , thich tranh luan,thich dwoc dé

-Thoang dat ,chan thanh méc mac. cao, tang béc .

-It mudn lang nghe , quan tam nhiéu dén

-Hoat bat , nhanh nhay, biét chép thoi nhirng céi trwdc mat/ hon 1au dai.
Co.
-Tw duy théng thoang , it bj tréi budc , ma -Thuc‘mg hay” lac quan téu de dan t&i bi
dinh . quan dai ! “

ey : 3 N -Mang nang cach tw duy “ An twong “ hodc
-Quyét dinh nhanh chéng, hanh déng “ Hidu (g “

quyét liét, nang ve ly tri ... v...v... ] il
- Hay chu quan , hay ngao man , dé “ B6c

dong “...v...v...
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Nhom ngudi THIEN vé SUY NGAM (g

PIEM MANH

COLLEGE

-Diém tinh, tram tw, kin k&, khon khéo,
than trong .

-Rat biét lang nghe,rat it n6i, (rng Xt té
nhi, biét tw kiém ché.

-Suy xet than trong, nhi,n nhan, danh
gia...toan dién, can nhac ky cang .

-Tw duy logic. Sau sac, tham thay, han
lam. : :
-Phan quyét chinh xac, day du.

-Tam nhin sau ,rdng ,it sai lam ...
- Ty Ié thanh céng cao, nhwng khéng
rwc ro’ lam |

-Thiéu c&i mé&, thiéu chan hoa, lanh
lung, kho hiéu, khé nhan biét .

-Hay nghi ngai, hay canh gi‘éc, cham
h(‘)a} dong, khdé cirng, kho gan. Mat
nhiéu thoi gian trong giao tiép.

-M6t s6 it trwdng hop con thay ca sy
tham hiém .

-Qua than trong , thiéu quyét doan

-Dé dé Poi phwong nghi ngai, canh
giac.

- Cham quyét dinh- mat co hoi .




Nhom ngudi THIEN vé CAM XUC

PIEM MANH

PIEM YEU
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- Quan niém sbéng“ Tram cai ly

khong bang ti cai tinh !

-Théai do én hoa, té nhi, mém mang,

nhe nhang, dam tham...dé gan, dé

chiu.

-Chan thanh, hwéng thién, méc mac

that tha .

-Vi tha, nhan i, trong niém tin, trong

tinh Nguoi .

- O giai doan du, biéu hién gan

giong nhw nhom Ngwdi cdm Xxdc:

Thém lang ,dé dat, lang nghe, rat it
6i... Nhwng dén khi da tin twéng thi

Ia| c6 biéu hién glong nhom Hanh

ddong: c&i m@, an can, von va, nhiét

thanh .

-Tw duy ngay thang, chan that

-Han ché I&n nhat l1a sw ca tin, ca
né. Dac biét la khi Déi phuong da
chiém dwoc cam tinh, chiém duwoc
long tin, thworng dan dén nhirng
sai lam, tra gié .

-Tw duy nang vé cdm nhan, cam
tinh ,dé xtc ddng, hay mém yéu,
dé bi lgi dung.

-Thiéu quyét doan, Quyét dinh
cham va thwdng bi chi phdi bang
cam xuc .

-Thiéu cwong quyét, thiéu ly tinh.

- Hanh ddng thiéu dut khoat, hay
nhun nhuwong, nhwong bo.




Nhom nguoi THIEN vé TUONG LA (g

pIEM MANH PIEM YEU pl

-Tam nhin xa, réng. it quan tam
dén chi tiét, tiéu tiét.

-Tw duy nang vé logics — tri tué .
TOn trong tinh quy luat/ khach quan
- Thang than, trung thwe, d lwong

KHOI NGHIEP
K<hoinghiep.org.vn

-Han ché I&n nhat Ia thiéu tinh thyc
té, thiéu chi tiét, cu thé ...

-Nang vé ly tri, vé ly thuyét, thiéu
tinh ap dung, thwc dung .

-Tam hoén trong sang , ngay thang ,
lubn hwéng t&i nhirvng cai lon lao
,to tat, cao siéu ... trong twong lai :
“V&i T6i, diéu quan trong 1a & ngay
mai ch khéng phai la nhirng cai
hom qua va hom nay ! “...

-Tri thire doi dao, hiéu nhiéu, biét
rong .

- Mang phong cach “ Nghé sy “,
thoang dat, méng mo: ...

-Kha nang quan ly yeu, hiéu qua han
ché .

-Hoi cau toan, luén doi hdi sy hoan
hao ...

- [t thanh céng ! Tuy nhién, da thanh
cong thi rat ryc ro !
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13 kieu ngwei khac nhau:

1. Kiéu ngw®i Lam vira long ngwei khac: "Toi phai
lubn c6 mét tinh yéu chéan thanh, sw quan tam va san
sang chap nhan moi ngwei du & thoi diém nao!"

2. Kiéu ngwoi Thang than: "Peé tr& nén hiéu qua, toi
can chirng minh ban than la hoan toan c6 kha nang
va co tai trong moi viéc toi lam!"

3. Kiéu ngw®i Hoan hao: "Khi moi viéc khong nhw
ké hoach thi that 1a mot hiém hoa khing khiép*
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4. Kiéu ngwei Dung dan: "Nhirng ngwei thach thire ta hodc
y twong cua ta hoac nhirng ngwoi khong hop tac la ngwo
xau, can bi Ién an, chwi rua va trirng phat”

5. Kiéu ngw®i Luon co gang: "Chtrng nao téi con lam hét
strc minh va chiu trach nhiém phan viéc cua minh thi dé la
tat ca nhirng gi ngwei ta co the mong dovi & toi”

6. Kiéu ngwdi An toan: "Néu c6 mét cai cé vé nguy hiém
hodac mao hiém thi tw nhién sé vwéng vao dé hodc buon
phién vi no"

7. Kiéu ngwoi Né tranh: "Tranh doi mat v&i tinh hudéng kho
khan va sw tw chiu trach nhiém thi dé hon |a doi mat va giai
quyét chiung“



g

8. Kiéu nguwoi Kién nhan: "Qua khir rat quan trong va
cO anh hwong I&¥n den cam giac va hanh vi cua chung ta
trong hién tai"

9. Kiéu ngwoi Tw hai long: "Cé thé c6 dwoe hanh
phuc chi bang cach tw thoai mai v&i ban than va dé moi
chuyén dién ra*“

10. Kieu ngwei Nhanh nhen: "Khi c6 khiing hoang thi
phai lam mét cai gi dé - bat ky diéu gi - nhwng dirng co6
dirng ma khong lam gi”

LY TU TRONG

COLLEGE
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11. Kiéu ngw®i Ban ron: "Chirng ndo ta con lam viéc
la ta con déng gop"

12. Kiéu ngw®i Manh mé: "Toi khéng can ai giup de,
tdi c6 thé xtr ly bat ky tinh huéng nao véi nhirng gi minh

Z 11

co

13. Kiéu ngwei Khac biét: "Cho du tdi 1am cdai gi thi
phai khac véi bat ky cai gi ma nha tw van dwa ra, hoac
phai khac v&i nhirng gi ma tdi da dworc chao mei trwéc
d'éll
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MODULE 2

PONG NAO HINH THANH Y TUONG
PHAT TRIEN Y TUONG

&
LUA CHON CO HOI KINH DOANH




o

LY TU TRONG

l. MUC DICH - Y NGHIA

1. DPong nao hinh thanh cac y twédng kinh
doanh

2. Phat trién y twéng kinh doanh

3. San loc y twéng tot nhat cho viéc 1ap ké
hoach kinh doanh (san loc vi mo, vi mo va
phan tich SWOT)
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. M6i nhém trong thoi gian 05-10 phat hay dwa
ra toi da nhirng y twéng kinh doanh

- M6i nhom dau tw 20.000 USD dé tham gia dw
thi vé s y twéng hinh thanh dwoc. Tong tién
thu duwoc sé la phan thwdng cho nhém xuat
sac nhat

. Dai dién cac nhom lan lwot trinh bay y twdng
va dai dién cac nhém con lai danh gia (phiéu).
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2.

3.

4.
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Cang nhanh cang tot, nhay bén trwdc co hoi
Cang nhiéu y twédng cang tot

Y twdng xuat phat ttr nhu cau thuc té trong
cudc song

Khuyén khich cac y twéng mai la, doc dao, ké
cac cac y twdng “hoang da”, “dién ro”....

Khong phé phan, van veo, ngan chan, chup ma.



o

LY TU TRONG

1. Cai tién cai c6 san
> Pap ng nhu cau moi

3. Dén dau nhu cau trong twong lai.
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1. Léng ghép két hop
2. Gidi quyét van dé

3. Tw duy theo chiéu ngang
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1. Xu hwong thi tredng ngwoi cao tuoi.

2. Xu hwéng thi trwdng tré em dwdi 12 tudi.

3. Xu hwéng vé sirc khoé va sac dep.

4. Xu hwong IWWIWWIWI - | want What | Want When | Want It.
5. Xu hwwéng IWM - | want Mine.

6. Xu hwéng san phdm dich vu gan véi cong dong
7. Xu hwéng Wabi-Sabi — khiém khuyét hoan hao.
8. Xu hwong Everything Tech
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LICH SU 4 cUOC CACH MANG CONG NGHIEP

CACH MANG CONG NGHIEP LAN 4
PHAT TRIEN TREN 3 TRU COT CHINH:
KY THUAT $8, CONG NGHE SINH HOC, VAT LY
+ TRI TUE NHAN TAO (Al)
+ INTERNET OF THINGS (IOT)
+ ROBOT, 3D, BIG DATA
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VI MO = VI MO
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Trong nhithg y twdng da
dé xuat, moi nhém hay
chon ra 3 y twdng tot nhat?
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Co s& nao dé cac ban lwa chon?
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San lec Vimo -

San loc tir rat nhiéu y twéng sao
cho con vai y twoeng kha thi nhat,
dwa vao:

- Kién thire, kinh nghiém ban than

- Y kién chuyén gia



SANG LOC VIMO

tudéng
Du an

THI TRUONG

NGUYEN LIEU

CONG NGHE

CHINH PHU

W

WS

W

WS

W

WS

WS

W

WS

Tong so
diém tam
quan trong

Yéu to
thanh cong
chinh
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Ghi chu: Xép loai:
- Tuyét diéu : 5 diém
- R : Xép loai. - Rat hai long: 4 diém
- W : Tam quan trong -Hailong: 3 diém
-WS : biém tdm quan trong - Trung binh : 2 diém
- Kém : 1 diém

Chu y
1.Téng sb tam quan trong cda tiéu chuan duwoc

ding trong viéc xép loai y twédng dw an phai bang 100%.

2. Tich s6 ( Xep loai R) X ( Tam quan trong W ) = s0 diém tam quan trong
(WS) doi v&i moi y twdng Dw an.

3. Tiéu chuan thich hop khac khéng dwoc liét ké ciing c6 thé dwoc st dung.
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PHAN TICH SWOT

: Strength - Diém Manh.
: Weakness - Dieém yéu.
: Opporpunities - Co hou.
: Threats - Nguy co.

Co6 thé coi SWOT nhw moét lang kinh dé
xem xét tinh kha thi cua du an.

Thwe hién phan tich SWOT: Xéac dinh diém manh/diém
yéu, co’ hdi va nguy co’cua DTCT so véi DN Ban.
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Hay phan tich SWOT cho y twdng
kinh doanh ma nhom ban chon

(gia St nhém ctia ban la mot cong ty)



LUA CHON LOAI
HINH DOANH NGHIEP
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» Néu ban cé mét y twéng kinh doanh nhw y
twdng ma nhém ban chon, ban sé chon loai
hinh doanh nghiép nao dé dang ky kinh doanh.

» CO bao nhiéu loai hinh doanh nghiép ma ban
biét?



LUA CHON LOAI HINH DOANH NGHIEP NAQ? (1

cong

ty co

phan
b

LUAT Congty
DOANH — TNHHNTV

!an!
NGHIEP TNHH MTV

Hay cap nhat luat doanh nghiép hién hanh, truwdc khi dang ky kinh doanh.
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CAN CU CUA SU LUA CHON &M

» Ban muon kinh doanh ca nhan hay tap thé?

»Kha nang huy dong von bén ngoai cla ban
nhw thé nao ?

» Chién lwoc, phu’o’rjg an kinh doanh, mo hinh,
kha nang phat trien (co dinh trd thanh dai
chung khong)?

» Thué ?

»\/On ?
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